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Board Retreat Agenda
October 18, 2019
9:00 a.m. —4:00 p.m.
College of Eastern Idaho, Building 3, Room 352

Morning Session
9:00-9:10 Opening Items
- Record Attendance and Guests
- Call the Meeting to Order
- Approve Minutes — September 19, 2019
- Consent Agenda
9:10-10:10 Grit Video and Discussion
10:10—11:40 Action Plan
11:40-12:40 Lunch
Afternoon Session
12:40 - 2:45 High School Discussion and Action Plan
2:45-3:15  Every Kid Needs a Champion Video and Discussion
3:15-4:00 Action Plan
4:00 Adjourn



